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Lower Moutere School

Statement of Responsibility

For the year ended 31 December 2024

Tha Board accepts responsibilily for tha preparation of the annual financial statements and the judgemanls
uzed In these financial stataments,

The management, mcleding the Principal and othems as directed by the Board, accepts responsibility for
establishing and maintaining & system of intemnal conirols designed to provide reascnable assurance as (o the
integrily and raliabilidy of the School’s financial reporting.

It is the cpinion of the Board and management that the annual financial stalements for the financial year
ended 31 December 2024 fairly reflects the financial position and operations of the Schoodl.

The Schools 2024 financial stalements are authorised for ssue by the Board,

Nelhisre Bol/ Lo o

Full Name of Presiding Member Full Name of Prpcipal 4
L
yﬂureﬁ:f Presiding Member Signature of Principal T
3 June 2025 3 June 2025

Data: Date:




Lower Moutere School

Members of the Board
For the year ended 31 December 2024

Name

Nellie Bell

Bevan Clark
Chris Bascand
Mike Lynch
Tamanui Uerata
Heather Baigent
Eric Gardner
Daisy Cole
Casey Fordyce

Rachelle Parkins

In Attendance:
Susan Savile

Position

Presiding Member
Maori Representative

Principal

Principal

Staff Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative
Parent Representative

Parent Representative

Board Secretary

How Position Gained

Co-opted
Co-opted

ex Officio (Jan 2025)
ex Officio

Elected

Elected

Elected

Elected

Elected

Elected

Elected

Term
Expired/
Expires

Aug 2025
Aug 2025

Dec 2024
Aug 2025
Aug 2025
Aug 2025
Aug 2025
Aug 2025
Aug 2025

Aug 2025
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Lower Moutere School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue

Government Grants 2 2,326,683 1,655,801 2,295,975
Locally Raised Funds 3 77,730 68,840 78,792
Interest 23,211 2,500 24,030
Total Revenue 2,427,624 1,727,141 2,398,797
Expense

Locally Raised Funds 3 60,606 41,000 61,135
Learning Resources 4 1,741,603 1,166,580 1,680,900
Administration 5 162,028 138,239 132,032
Interest 1,464 - 1,894
Property 6 411,307 287,630 387,684
Loss on Disposal of Property, Plant and Equipment 1,063 - 1,055
Total Expense 2,378,071 1,633,449 2,264,700
Net Surplus for the year 49,553 93,692 134,097
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year 49,553 93,692 134,097

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements.




Lower Moutere School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2024

2024 2024 2023
Notes Actual (U:::gi‘:; d) Actual
$ $

Equity at 1 January 688,000 688,000 539,225
Total comprehensive revenue and expense for the year 49,553 93,692 134,097
Contribution - Furniture and Equipment Grant 12,931 12,931 14,678
Equity at 31 December 750,484 794,623 688,000
Accumulated comprehensive revenue and expense 750,484 794,623 688,000
Equity at 31 December 750,484 794,623 688,000

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes which
form part of these financial statements.




Lower Moutere School

Statement of Financial Position
As at 31 December 2024

2024 2024 2023
Budget
Notes Actual (Unaudited) Actual
$ $ $
Current Assets
Cash and Cash Equivalents 7 309,976 534,505 411,526
Accounts Receivable 8 136,052 122,195 122,195
GST Receivable 14,042 54,582 54,582
Prepayments 10,800 11,352 11,352
Inventories 9 3,022 3,226 3,226
Investments 10 309,656 - -
Funds Receivable for Capital Works Projects 17 77,694 206,986 206,986
861,242 932,846 809,867
Current Liabilities
Accounts Payable 12 198,870 270,065 270,065
Borrowings 13 4,754 10,322 7,132
Revenue Received in Advance 14 9,424 4,968 4,968
Provision for Cyclical Maintenance 15 482 - -
Finance Lease Liability 16 10,445 13,425 13,425
Funds held for Capital Works Projects 17 29,925 - -
Funds Held on Behalf of the Kahui Ako Cluster 18 13,271 13,768 13,768
267,171 312,548 309,358
Working Capital Surplus 594,071 620,298 500,509
Non-current Assets
Property, Plant and Equipment 11 209,544 208,464 232,464
209,544 208,464 232,464
Non-current Liabilities
Borrowings 13 - 4,754 -
Provision for Cyclical Maintenance 15 44,906 22,759 38,347
Finance Lease Liability 16 8,225 6,626 6,626
53,131 34,139 44,973
Net Assets 750,484 794,623 688,000
Equity 750,484 794,623 688,000

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of
these financial statements.




Lower Moutere School

Statement of Cash Flows
For the year ended 31 December 2024

2024 2024 2023
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Operating Activities

Government Grants 674,335 539,073 625,240
Locally Raised Funds 73,715 68,840 82,229
Goods and Services Tax (net) 40,540 - (76,158)
Payments to Employees (306,578) (221,400) (275,106)
Payments to Suppliers (331,408) (262,643) (286,315)
Interest Paid (1,464) - (1,894)
Interest Received 21,394 2,500 24,710
Net cash from Operating Activities 170,534 126,370 92,706
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (15,944) (6,000) (30,740)
Purchase of Investments (309,656) - -
Proceeds from Sale of Investments - - 200,000
Net cash (to)/from Investing Activities (325,600) (6,000) 169,260
Cash flows from Financing Activities

Furniture and Equipment Grant 12,931 12,931 14,678
Finance Lease Payments (10,619) - (9,810)
Repayment of Loans (2,378) (10,322) (2,378)
Funds Administered on Behalf of Other Parties 53,582 - (743,196)
Net cash from/(to) Financing Activities 53,516 2,609 (740,706)
Net (decrease)/increase in cash and cash equivalents (101,550) 122,979 (478,740)
Cash and cash equivalents at the beginning of the year 7 411,526 411,526 890,266
Cash and cash equivalents at the end of the year 7 309,976 534,505 411,526

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense, and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.




Lower Moutere School
Notes to the Financial Statements
For the year ended 31 December 2024

1. Statement of Accounting Policies

1.1. Reporting Entity

Lower Moutere School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in
the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting
purposes.

1.2. Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2024 to 31 December 2024 and in accordance with the
requirements of the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in accordance
with generally accepted accounting practice. The financial statements have been prepared in accordance with generally
accepted accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced
Disclosure Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The school is considered a Public
Benefit Entity as it meets the criteria specified as 'having a primary objective to provide goods and/or services for community
or social benefit and where any equity has been provided with a view to supporting that primary objective rather than for
financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the
expenditure threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest whole dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may
differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised and in any future periods affected.

Cyclical Maintenance

A school recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical
maintenance. This provision relates mainly to the painting of the school buildings. The estimate is based on the school’s best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school’s condition. During the year, the Board assesses the reasonableness of its painting maintenance plan on which the
provision is based. Cyclical maintenance is disclosed at note 15.
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Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is
disclosed at note 11.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the school. A lease is classified as a finance lease if it transfers
substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease
is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic
life of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate discount
rate to calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is
recognised in the statement of financial position as property, plant, and equipment, whereas for an operating lease no such
asset is recognised. Finance lease liability disclosures are contained in note 16. Future operating lease commitments are
disclosed in note 23b.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to
carry forward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if
required. Government grants are disclosed at note 2.

1.3. Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School
receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the
funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period to which
they relate. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programmes are recorded as revenue when the School has the rights to the funding
in the period to which they relate. The grants are not received in cash by the School and are paid directly by the Ministry of
Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of
the Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed
expense for using the land and buildings which are owned by the Crown. The School’s use of the land and buildings as
occupant is based on a property occupancy document as gazetted by the Ministry. The expense is based on an assumed
market rental yield on the value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated
expenditure are recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and recognised
as revenue as the conditions are fulfilled.
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Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has
been established unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is
recognised as revenue in advance and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

1.4. Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a
straight line basis over the term of the lease.

1.5. Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term on an effective interest basis.

1.6. Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair value.

1.7. Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts).
The school's receivables are largely made up of funding from the Ministry of Education, therefore the level of uncollectable
debts is not considered to be material. However, short-term receivables are written off when there is no reasonable
expectation of recovery.

1.8. Inventories

Inventories are consumable items held for sale and comprised of stationery. They are stated at the lower of cost and net
realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the
ordinary course of activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable
value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the period of the write down.

1.9. Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the
investment balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is not trivial.

1.10. Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and
buildings as ‘occupant’ is based on a property occupancy document.

Improvements funded by the Board to buildings owned by the Crown or directly by the board are recorded at cost, less
accumulated depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less
accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate
directly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its
intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenue and Expense.

Page 9




Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or
not title is eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to produce a constant periodic
rate of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life.
If there is no reasonable certainty whether the school will obtain ownership at the end of the lease term, the asset is fully
depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment, except for library resources, are depreciated over their estimated useful lives on a straight line
basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement
of Comprehensive Revenue and Expense.

The estimated useful lives of the assets are:

Building improvements 25-50 years

Furniture and equipment 10-25 years

Information and communication technology 4-5 years

Leased assets held under a Finance Lease Term of Lease

Library resources 12.5% Diminishing value

1.11. Impairment of property, plant and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where their primary objective is
to generate a commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. If such indication
exists, the School estimates the asset's recoverable service amount. An impairment loss is recognised as the amount by
which the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of
an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost
approach, or a service units approach. The most appropriate approach used to measure value in use depends on the nature
of the impairment and availability of information.

In determining fair value less costs to sell the school engages an independent valuer to assess market value based on the
best available information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit. A previously recognised impairment loss is reversed
only if there has been a change in the assumptions used to determine the asset’s recoverable service amount since the last
impairment loss was recognised.

1.12. Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year
which are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are
unsecured and are usually paid within 30 days of recognition.
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1.13. Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the
employees provide the related service are measured based on accrued entitlements at current rates of pay. These include
salaries and wages accrued up to balance date, annual leave earned by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which
the employee provides the related service, such as retirement and long service leave, have been calculated on an actuarial
basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to
entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the
present value of the estimated future cash flows. Remeasurements are recognised in surplus or deficit in the period in which
they arise.

1.14. Revenue Received in Advance

Revenue received in advance relates to fees received from students and grants received where there are unfulfilled
obligations for the School to provide services in the future. The fees or grants are recorded as revenue as the obligations are
fulfilled and the fees or grants are earned.

1.15. Funds held for Capital Works

The school directly receives funding from the Ministry of Education for capital works projects that are included in the School
five year capital works agreement. These funds are held on behalf and for a specified purpose as such these transactions
are not recorded in the Statement of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

1.16. Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances
where funds are outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue
and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpose.

1.17. Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted
a property occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the
Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the school’s best
estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of the
school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period, the economic outflow of this is
dependent on the plan established by the school to meet this obligation and is detailed in the notes and disclosures of these
accounts.

1.18. Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these
financial assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at
amortised cost, using the effective interest method.

The School’s financial liabilities comprise accounts payable, finance lease liability, and painting contract liability. Financial

liabilities are subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or
loss on derecognition are recognised in surplus or deficit.
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1.19. Borrowings

Borrowings, on normal commercial terms, are initially recognised at the amount borrowed plus transaction costs.
Interest due on the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are
classified as current liabilities unless the school has an unconditional right to defer settlement of the liability for
at least 12 months after balance date.

1.20 Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and
accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities,
is classified as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

1.21. Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

1.22. Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to
recognise services received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Government Grants - Ministry of Education 657,010 535,073 624,730
Teachers' Salaries Grants 1,375,952 943,230 1,409,114
Use of Land and Buildings Grants 269,204 173,498 248,434
Other Government Grants 24,517 4,000 13,697
2,326,683 1,655,801 2,295,975
3. Locally Raised Funds
Local funds raised within the School's community are made up of:
2024 2024 2023
Budget
Actual (Unaudited) Actual
Revenue $ $ $
Donations and Bequests 2,996 2,000 8,992
Fees for Extra Curricular Activities 30,325 20,320 29,653
Trading 12,217 11,000 12,951
Fundraising and Community Grants 21,859 22,000 18,657
Other Revenue 1,000 1,020 1,071
Transport Revenue 9,333 12,500 7,468
77,730 68,840 78,792
Expenses
Extra Curricular Activities Costs 21,188 16,000 25,316
Trading 16,038 10,000 14,998
Fundraising and Community Grant Costs 6,497 2,000 5,211
Transport (Local) 16,883 13,000 15,610
60,606 41,000 61,135
Surplus for the year Locally raised funds 17,124 27,840 17,657
4. Learning Resources
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Curricular 100,355 52,400 26,943
Information and Communication Technology 5,695 6,000 6,453
Employee Benefits - Salaries 1,570,431 1,061,730 1,583,159
Other Learning Resources 5,031 6,700 2,800
Staff Development 8,670 9,750 11,723
Depreciation 51,421 30,000 49,822
Overseas Professional Development Trips - - -
1,741,603 1,166,580 1,680,900
5. Administration
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fees 8,800 4,500 5,788
Board Fees and Expenses 14,167 12,712 12,709
Operating Leases 449 12,095 -
Other Administration Expenses 31,416 16,410 18,357
Employee Benefits - Salaries 92,505 82,900 84,251
Insurance 8,057 3,000 4,552
Service Providers, Contractors and Consultancy 6,634 6,622 6,375
162,028 138,239 132,032
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6. Property

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

Consultancy and Contract Services 44,001 38,050 46,139
Cyclical Maintenance 7,041 13,000 7,037
Heat, Light and Water 15,234 12,5637 14,296
Repairs and Maintenance 25,268 8,545 16,689
Use of Land and Buildings 269,204 173,498 248,434
Other Property Expenses 27,137 22,000 35,062
Employee Benefits - Salaries 23,422 20,000 20,027
411,307 287,630 387,684

The Use of Land and Buildings figure represents 5% of the school’s total property value. Property values are established as part of the nation-
wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 309,976 234,505 111,526
Short-term Bank Deposits - 300,000 300,000
Cash and Cash Equivalents for Statement of Cash Flows 309,976 534,505 411,526

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.
Of the $309,976 Cash and Cash Equivalents, $29,925 is held by the School on behalf of the Ministry of Education. These funds have been

provided by the Ministry as part of the school's 5 Year Agreement funding for upgrades to the school's buildings and includes retentions on the
projects, if applicable. The funds are required to be spent in 2025 on Crown owned school buildings.

Of the $309,976 Cash and Cash Equivalents, $868 of Other Revenue in Advance is held by the School, as disclosed in note 14.

Of the $309,976 Cash and Cash Equivalents, $13,271 is held by the School on behalf of the Kahui Ako cluster. See note 18 for details of how the
funding received for the cluster has been spent in the year.

8. Accounts Receivable

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 4,054 300 300
Receivables from the Ministry of Education 2,867 - -
Interest Receivable 3,247 1,430 1,430
Teacher Salaries Grant Receivable 125,884 120,465 120,465
136,052 122,195 122,195
Receivables from Exchange Transactions 7,301 1,730 1,730
Receivables from Non-Exchange Transactions 128,751 120,465 120,465
136,052 122,195 122,195
9. Inventories
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Stationery 3,022 3,226 3,226
3,022 3,226 3,226
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10. Investments

The School's investment activities are classified as follows:

2024 2024 2023
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 309,656 - -
Total Investments 309,656 - -
11. Property, Plant and Equipment
Opening
Balance (NBV) Additions Disposals Impairment Depreciation ~ Total (NBV)
2024 $ $ $ $ $ $
Building Improvements 73,402 - - - (7,579) 65,823
Furniture and Equipment 110,376 11,419 - - (18,882) 102,913
Information and Communication Technology 25,005 2,791 - - (9,960) 17,836
Leased Assets 18,883 13,620 - - (14,317) 18,186
Library Resources 4,798 1,734 (1,063) - (683) 4,786
Balance at 31 December 2024 232,464 29,564 (1,063) - (51.421) 209,544

The net carrying value of equipment held under a finance lease is $18,186 (2023: $18,883)

Restrictions
With the exception of the contractual restrictions relating to the above noted finance leases, there are no other restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2024 2024 2024 2023 2023 2023
Cost or Accumulated Net Book Cost or Accumulated Net Book
Valuation Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Building Improvements 159,278 (98,455) 65,823 159,279 (85,877) 73,402
Furniture and Equipment 266,278 (163,365) 102,913 255,435 (145,059) 110,376
Information and Communication Technology 90,007 (72,171) 17,836 96,532 (71,527) 25,005
Textbooks 37,851 (37,851) - 37,851 (37,851) -
Leased Assets 49,671 (31,485) 18,186 47,301 (28,418) 18,883
Library Resources 27,564 (22,778) 4,786 33,181 (28,383) 4,798
Balance at 31 December 630,649 (421,105) 209,544 629,579 (397,115) 232,464
12. Accounts Payable
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 55,598 137,258 137,258
Accruals 5,867 3,938 3,938
Employee Entitlements - Salaries 133,351 123,954 123,954
Employee Entitlements - Leave Accrual 4,054 4,915 4,915
198,870 270,065 270,065
Payables for Exchange Transactions 198,870 270,065 270,065
198,870 270,065 270,065

The carrying value of payables approximates their fair value.
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13. Borrowings

Painting Contract due within one year

Painting Contract due after one year

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

4,754 10,322 7,132

4,754 10,322 7,132
- 4,754 -
- 4,754 -

In 2017 the Board signed an agreement with Scheduled Maintenance Services Ltd (the contractor) for an agreed programme of work covering an
eight year period. The programme provides for an interior and exterior repaint of the Ministry owned buildings in 2019, with regular maintenance in
subsequent years. The liability is the best estimate of the actual amount of work performed by the contractor for which the contractor has not
been paid at balance sheet date. The liability has not been adjusted for inflation and the effect of the time value of money. In February 2023 the
Board has consolidated the above residual painting maintenance contract liability with a four year maintenance and preservation contract. This
new contract is payable in equal instalments of $10,322 over the next four years (2023-2027), at which time the above contract liability will be

repaid.

14. Revenue Received in Advance

Grants in Advance - Ministry of Education
Other Revenue in Advance

15. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase to the Provision During the Year
Use of the Provision During the Year
Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
8,556 3,839 3,839
868 1,129 1,129
9,424 4,968 4,968
2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
38,347 38,347 31,310
7,041 13,000 7,037
- (28,588) -
45,388 22,759 38,347
482 - -
44,906 22,759 38,347
45,388 22,759 38,347

The School's cyclical maintenance schedule details annual painting & other significant cyclical maintenance work to be undertaken. The costs
associated with this annual work will vary depending on the requirements during the year. This plan is based on the School's most recent 10 Year
Property plan, adjusted as identified and confirmed appropriate by the Board, to other reliable sources of evidence.

16. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments payable:

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
No Later than One Year 11,540 14,482 14,482
Later than One Year 8,817 6,918 6,918
Future Finance Charges (1,687) (1,349) (1,349)
18,670 20,051 20,051
Represented by:
Finance lease liability - Current 10,445 13,425 13,425
Finance lease liability - Non current 8,225 6,626 6,626
18,670 20,051 20,051
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17. Funds Held for Capital Works Projects

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The amount of
cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and includes retentions on the

projects, if applicable.

2024

WT,UNF:A,HH: Admin & Library Weathertightness #214377
Partial Roof Replacement & Repairs #224749

LSM: Site: Fencing & Gates #241861

GG:Heating Upgrade #249440

Windows;Walls & Subfloor Upgrade #249440

E: Archgola installation over existing deck #251202

Totals

Represented by:
Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

2023

WT,UNF:A,HH: Admin & Library Weathertightness #214377
Partial Roof Replacement & Repairs #224749

Claim for maintaining Generator operation #229775

LSM: Site: Fencing & Gates #241861

Totals

Represented by:
Funds Receivable from the Ministry of Education

18. Funds Held on Behalf of the Kahui Ako Cluster

Opening Receipts Board Closing
Balances from MoE Payments Contributions Balances
$ $ $ $ $
(190,593) 226,027 (112,094) - (76,660)
(11,748) 11,748 - - -
(4,645) 4,645 - - -
- 12,841 (12,841) - -
- 86,294 (87,328) - (1,034)
- 37,250 (7,325) - 29,925
(206,986) 378,805 (219,588) - (47,769)
29,925
(77,694)
Opening Receipts Board Closing
Balances from MoE Payments Contributions  Balances
$ $ $ $ $
497,720 1,450,000 (2,138,313) - (190,593)
(9,145) - (2,603) - (11,748)
- 5,748 (5,748) - -
- 19,473 (24,118) - (4,645)
488,575 1,475,221 (2,170,782) - (206,986)
(206,986)

Lower Moutere School was the lead school and holds funds on behalf of the Kahui Ako cluster, a group of schools funded by the Ministry of

Education to share professional support.

Funds Held at Beginning of the Year
Funds Received from Cluster Members
Funds Received from Ministry of Education
Funds Spent on Behalf of the Cluster
Funds Held at Year End

19. Related Party Transactions

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $
13,768 13,768 24,770
8,131 - 23,076
- - 80,000

(8,628) - (114,078)
13,271 13,768 13,768

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown entities.
Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those that it is
reasonable to expect the School would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient relationship
on terms and condition no more or less favourable than those that it is reasonable to expect the school would have adopted in dealing with the
party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example, Government departments
and Crown entities) are not disclosed as related party transactions when they are consistent with the normal operating arrangements between
government agencies and undertaken on the normal terms and conditions for such transactions.

Page 17




20. Remuneration

Key management personnel compensation
Key management personnel of the School include all Board members, Principal, Deputy and Assistant Principals.

2024 2023
Actual Actual
$ $

Board Members
Remuneration 4,545 4,245
Leadership Team
Remuneration 394,390 391,043
Full-time equivalent members 3.00 3.00
Total key management personnel remuneration 398,935 395,288

There are eight members of the Board excluding the Principal. The Board held eight full meetings of the Board in the year. The Board also has
one Finance member that meet prior to each Board meeting. As well as these regular meetings, including preparation time, the Presiding Member
and other Board members have also been involved in ad hoc meetings to consider student welfare matters including stand downs, suspensions,
and other disciplinary matters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:
2024 2023
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 150-160 150-160
Benefits and Other Emoluments 20-30 20-30
Termination Benefits 0-0 0-0
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2024 2023
$000 FTE Number FTE Number
100 -110 1.00 2.00
110-120 3.00 2.00
4.00 4.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.
21. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was as
follows:
2024 2023
Actual Actual
Total $ - % -
Number of People - -

22. Contingencies

There are no contingent liabilities and no contingent assets except as noted below as at 31 December 2024 (Contingent liabilities and assets at 31
December 2023: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education Payroll
Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation payment has
been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise calculations and the potential
impacts of specific individuals. As such, this is expected to resolve the liability for school boards.

Pay Equity Settlement Wash Up amounts

In 2024 the Ministry of Education provided additional funding for non-teaching collective and pay equity agreements. At the date of signing the
financial statements the School's final entittement for the year ended 31 December 2024 has not yet been advised. The School has therefore not
recognised an asset or a liability regarding this funding wash-up , which is expected to be settled in July 2025.
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23. Commitments
(a) Capital Commitments

At 31 December 2024, the Board had capital commitments of $122,161 (2023:$nil) as a result of entering the following contracts:

2024 Capital

Contract Name Commitment

$
Archgola installation over existing deck #251202 34,623
Windows Walls Subfloor Upgrade #249440 11,350
Admin & Library Weathertightness #214377 76,188
Total 122,161
The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 17.
(b) Operating Commitments
As at 31 December 2024 the Board has not entered into any operating contracts.
(Operating commitments at 31 December 2023: nil)
24. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:
Financial assets measured at amortised cost

2024 2024 2023
Budget
Actual (Unaudited) Actual
$ $ $

Cash and Cash Equivalents 309,976 534,505 411,526
Receivables 136,052 122,195 122,195
Investments - Term Deposits 309,656 - -
Total Financial assets measured at amortised cost 755,684 656,700 533,721
Financial liabilities measured at amortised cost
Payables 198,870 270,065 270,065
Borrowings - Loans 4,754 15,076 7,132
Finance Leases 18,670 20,051 20,051
Total Financial liabilities measured at amortised Cost 222,294 305,192 297,248

25. Events After Balance Date
There were no significant events after the balance date that impact these financial statements.
26. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current year.
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INDEPENDENT AUDITOR’S REPORT

CHENTENED ACCOUNTANTE
a
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TO THE READERS OF LOWER MOUTERE SCHOOL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 37 DECEMBER 2024

The Auditor-General is the auditor of Lower Moutere School (the School). The Auditor-General has
appointed me, Mark Fraser using the staff and resources of Silks Audit Chartered Accountants
Limited, to carry out the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 3 to 19, that comprise the statement
of financial position as at 31 December 2024, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that
date, and the notes to the financial statements that include accounting policies and other explanatory
information.

In our opinion the financial statements of the School:

o present fairly, in all material respects:
o its financial position as at 37 December 2024; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with Tier 2

PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.

Our audit was completed on 3 June 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
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Responsibilities of the Board for the financial statements

CHENTENED ACCOUNTANTE
AL P+ i R AL R

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

3 We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

. We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

-21-
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. We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the School to cease to continue as a going concern.

CHENTENED ACCOUNTANTE
a

LI VR = W LR RN

. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

. We assess the risk of material misstatement arising from the school payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of material
errors arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.
Other information

The Board is responsible for the other information. The other information comprises the information
included on pages 1-2, 24 to 43, but does not include the financial statements, and our auditor’s
report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, Or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
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Independence

CHENTENED ACCOUNTANTE
AU TR+ M R AL RN

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) (PES 1) issued by the New Zealand Auditing and
Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the School.

Nefpiecs

Mark Fraser

Silks Audit Chartered Accountants Limited
On behalf of the Auditor-General
Whanganui, New Zealand
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Kiwisport funding
Kiwizport funding for Lower Maootere School has beon usad to support the growing number of school teams that the
schoal has —in padloular, natball and towch rugby, We have also used this funding to support staff with PLD that

has hean provided to us by Spart Tasman, to raview and rethink how we deliver Physical Fdusation across the
schaal.
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Statement of compliance with employment policy

Your board is required to operabe an employment palicy that complies with the principle of being 8 good
amployver. Your board must ensure compliznce with this policy {inchsding your equal emoloyment
opportunities programme} and report in your annuzl repart on the extent of compliance {section 58701} of tha
Education and Tralning Act 20200,

Your Board may wish to complete and mclude the fofowing tables in your annual repart to mest
requiremants under 55597 of the Education and Training Act 2020, The use of the tables iz optional,

Linder 527 of the Act 8 good employer is one who operates a personngl pelicy containing proviskons
generally accepted a5 necessarny for the fair and proper treatwent of employeas in all aspects of thair
emplayment.

The board should look to confirm what actions or polickas are already in place and what actions are being
undartakan ta mesl the provisions.

Tha follewing questions address key aspects of compliance with 8 good employer palioy;

How have you met your obligations to Following school policies and protadures

provide good and safe waorking

conditions?

What is in your equal employmeant Sea Schoollocs

opportunities programme? Eg - adverlising rationwide for all positions fixed tarm
How have you been fullilling this of parmanant

programime? Fresiding member and Principal imvalved in all

appaintrmanis with appointmenis commities
Haow do you practise impartial selection of |+ Clear criteria ahwaya eatablished
suitably gualified persons for
appeintment?

How are you recognising, Open and ransparant procedures
The sims and aspirations of M&or, Considaration given o Maon applicants

Supportive staff and Board
The employment regquirements af
Maori, and

Greater mvolvernent of Maaorl in the

Education sarvice?
How have you enhanced the abilities of Professional develepment opportunities offered
individual employess?
How are you recognising the employment  As for all staff, any requiremants for any or all ateff
requirements of women? taken on a casa by case basis within the abilities of the

school setting

How are you recognising the employment  Consideration given to afl applicants
requirements of persons with disabilities?

Good employer policies should include provistons for an Equal Emplayment Opportunities (EEQ)
pregrammedpalicy. The Minlstry of Education monilors thase policks:

Do you operate an EEQ programmel/pollcy? id

Has this policy or programme been made available to staff? SchoolDos

Does your EEC programmelpolicy include training to raise awareness ~ WWhen

of issues which may impact EEQ? reqguired

Has your EEC programmefpolicy appointed someone to coordinate Board -

compliance with its requirements? Yes

Does your EEC programmelpolicy pravide for regular reporting on Yas

compliance with the policy andfor achlevements under the policy?

Does your EEQ programme/policy set priorities and objectives? When
reacglred

Completed by: Bevan Clark, Principal, Lower Moutera Schoo| 31/03/2025
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Statement of Variance: progress against targets

MATHS

Year 4= Inchease the number of sludents achieving af level, fosbove, by &, I Years §— & we wish fo raduce the number of sfudents who arg below axpectalion by
50% at sach year lsvel, and mave al least 5 shedents from at level fo shove achipvement lewsl,

ACTIONS

WHAT DIDWE ACHIEVE

Setien 1:

Teachers idaenfify which students
need priorty support — targeted
instruction for accelerated learning.
Initial meatings with parents.
Informetion is shared from the
previaus year,

Priority Groups were sef up, programs
established and pre and post
assessments conducted, On-godng
maonitaring and data collaction inforrmed
i=acher practice and identifiad nast
learning steps.

Achiavement can be evidence from the
strangths displayed on the Year Four
comparativa data bar chart

EVIDENCE \ariance | WHERE TO NOW?
See Anahzed Data | This aclion was With the new cumiculum baing develapad
below. completed, Mo and professional develepment engaged
Variance with, we are upskilling curselves in using

the new struciured numeracy respurces -
Mumicon and Maths no probbzm,
Continuation of support groups.

Action 2

FLD = SPRING inta maths —
intaryention programme for Teacher
Ajdes o train in, and ongaing PLD
with Rob Profitt-White

Teachers Aides wers frained In using
the Spring into action with Rob.

The gains made by
our Tamarki are
trecked on adge
and form a part of
the overall
improvements in the
abovie stats

This actlon was
completad. No
Warignce.

continuwa ta ampowar and train our teacher
aides to work saamiessly withim our
classrooms implementing programmes to
support our Tamariki,

Acton 3:

Lead teacher support teaching staff
with target students; including the
ALIM programrme to accelerate
lzarning

: Dwr Lead teacher supported our

teaching staff with target students,

| including those invalved with the ALIM
| programme to accelerate their learning.

The gaing made by
aur tamsariki ara
tracked on adge
&nd form a part of
the gverall
improvements in the
above stats.

Thizg acticn was
completed, Mo
Varianoce:

Continge continuity with the lead teacher
role and have an active part in staff
meatings with 8 mathematical focus.
Collaborative Planning

Team Teaching

Murnican, Spring into maths and Maths no-
problem PLD continued,

Fahui Ako PLD days

Cnline Tutorials for Numican
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WRITING

Al Year 2 we want to increase the number of students who ere achieving below expectation by at beast &, AL Year 3 and 4, we want o move § students from balow to at
and 5 from at to above. At Years G-8. we want to reduce the number of students achieving below by 50% &nd then incraase the number achieving above by 3 gt each

el
ACTIONS WHaAT DID WE ACHIEVE EVIDENCE VARIANCE | WHERE TO NOWY B
Action 1: Target Studanis were idenfified | Target Studant Docs Thizs action was ¢ Continue to monitor the processes in place.
Teachers dentlfy which students need | through a range of formative developed. compeeted, Mo ! Ensure good review systems ara followed
priority support = Aargeted mstructon and skil specific tests. The Wariance. | and suggestions are explored and acted on,
for accalerated karning. [nitial resuls were moderated and Rzl weara tracked and

mestings with parants, Information is
shared from previcus year,

suppart was aliocated on &
needs hasis

Teachar Awxdes were s=signad o
work with specific groups on
tacher lead programs
dasigned ta meet thair specific
neads,

Regular professional mestings
wearg malntained o share a
sEnse of slccess

enterad into our SMS,
See Analyzed Data
Erleva.

Action 2 S
Schoohwvide, E AsTTIe best s ghoen to
all students Years 4 and above, Al

staff moderate and enter resuits.

Frotoools and processes ware
developed io ensure that the E-
Sztile tests were dallvered in a
constant fashion.

Student data was
collected, analized and
nexd leaming steps for the
studants (dentified. These
are then used to construct
& feaching program
designed to meat the

Thie action was
completed, Mo
“Variance.

| Continue a good process of self review.

| Continue with staff PLD and moderation

| training. Access where this sits within the
| MOE's new assessment guidelines.
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l=arming neads of the
child.

Action 3. BSLA - We selectad staff to Shifts in student This action was Continual exploration into the data collected |
PLD —twao prong support — through the | continee training within the echiewement can be seen | completed, No l& meeded and further refinement of our !
Kahul wwa will be informed and B3LA ecogpace. We exierded. | inthe graphs below, Varianca. practica is desiable. We also naed 1o

implamanting new curmculum rafresh

diraciives — end Structured Litaracy will

support and raise student learning in
Iiteracy,

it to anather provided to despan
our understanding of structurad

literacy practice.

ensure consistancy of prAciice across owr
chagsrooms within our structured literacy
approach.

AS NEW FASOURcaE are raleased from the
MOE in line with the refresh, we will work to
understand and imptment
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How we have given effect to Te Tiriti o Waitangi

Lenwer Bouters School, lke many schoals in New Zealand, aligns ks practices with the principles of
Te Tirthi o Waltangl {Tha Treaty of Wailtangt) throwgh a combination of inifiatives, policias, and
educational approaches. Here are some ways schools typically implement these principles, which
we have conftinuously implemented at Lower Moutene School:

1. Partnership

#  Whanau Engagement: Actively collaborating with whanau, hapl, and wl In decision-making and
school activibeas, Lower Maulere may work closaly with local iwi (Mgati Rarea, Ngah Tama, or other
iwi in the Tasman region) to ensure cultural representation and input, YWe have been in regular
contact with our Bandowner i, Rangitane, to ensure the school has a redationship with them -
despdta the distance.

s Shared Govermance: Encouraging Maan represantation on the Board of Trustees o ensure
afuitabks govemance and shared leadaership.

2. Protection

& Cultural Safety: Valuing and profecting te rec Maor and tikanga Maor through policies and
practices that support Mo learness” identity, Enguage, amd cultune

#  Equity In Educatlon: Addressing any disparitas in achievermendt for M3an learners by providing
targeied support, culturally responsiva taaching, and inclusive practicas.

3. Participation

« Curriculum Design: Ensuring tha Mew Zealand Curricubum reflects matauranga Maaori (Maon
knowledge; throwgh Te Ao Maon perspectives and by incorporating Maor history, legends, and
vaiues

¢ Te Reo Maor & Tikanga Maorl: Integrating te reo Maorl and tikanga M3on into daily schacd like,
such as greabings, walata, karakia, kapa hakalwhen able ta gain a sultable tidor), and mihi whakatau
for welcoming guests
Examples Specific to Lower Wowtere School:

¢ Cuoltural Celebrations: Haolding events like Matariki celabrations, whare students kearn and engage
with Maart traditions and storles.

s Learning Contexts: Including koacal Maon hstory and storles relevant to the Mouters area in
classroom teaching. Ovar tha 2024 yvear, the slalf hava had signifcant input from Lara Hania —

Wictory School, as a PLD opportunity,

e Relationships with lwi: Building connections with local iwi to guide the scheal on Maond profocols,
pravide support for Maor studants, and offer professional development for leacherns.

Page 29



Evaluation and analysis of the school’s students’ progress
and achievement

WRITING
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Year 2
Anatysis of Boys {Mala / Tana)
Efrengtha:
# Significant improvement in boys achieving above the expected standard (fram 675% (o 30%),
s Raduclion n the number of boys achiaving at the expected standard, indicating upward progress,

Anahysis of Gids (Female f Wahine)
Strangths:

#  Reductan inthe number of girs parforming bekow the expactad standard (from §9% 1o 38%]).

& |mcreasain the proportion of girts achieving at the expected standard (frarm 23% to 54%),
Summary;
The bovs showed a more consistent improvameant inowriting from Term 1 1o Term 4, particulary in achisving highar
levels. While the girls made pragress in moving from bedow to at, thede remains a challange in advancing them furthar
into the above catagory. A focus on perscnalized support and maintaining momentum in their progress is key.
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Year
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Year 3 Boys {Male / Tana):

Strengths:
s The proportion of boys achieving "Above" remainad steady at 28%, indicating consistency in the high-
achleving group.
® A raductan in the percantage of studants achieving “AL may indicate a movament owards "Above” or olhar
categories,

Girls [Female ! Wahine):

Strengths;
® A significant improvement in the “Aboye” categary, from 0% in Term 1 fo 5% in Term 4
¢ Reduction In the "Below" category, rom 36% to 9%, showing strong prograss overall,

Summary;
® Girs showed notable progress Inwriting achieverment, particularly with the significant increase in the "Abawve”
categoay.

s [Boys faced increasing challanges, parlicularly in the "Below® and "Well Below"” categories, indicating a nead
for maore tergeted support,
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Year 4
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Boys (Mala / Tane):
Strengths;
s Reduction in "Well Below®: The percentage of boys in the "Well Below” category decreasad from 8% fo 4%,

Girls (Famaka [ Wahina):
e Above: 3 stedents (38%)

Strangths:
s Increass in “Abova®™ The "Above” category rosa fram 0% to 38%, showing strong prograss among higher-
achieving girls.

= Maintenance of "Befow®; Mo girls were in the "Below” category in 2ither tarm, indicating a strang baseline

Overall Cheervations:
# Boys: The frend shows a decline in the "At" and "Above™ categorias, with more boys moving into the "Below”
categary, indicating a nesd for targeted intervantions,
& (Girls: VWhile thene (5 sioong progress in the *Above” categony, attention |s nesded to address the emergence of
“Weall Below" and tha drop in "AL"
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Year §
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Boys (Tana):
Sirengths:
« Tha parcantage of boys achieving "Above Standard™ increased significantly (from 11% to 29%).

= A notable reduction in the proportion of boys "Below Standard” (from 36% to 18%).

Girls {Wahine):

Strengths:

« The parcentage of girls achiaving "Above Standard™ increased significantly (from 10% to 35%).
s« The proportion of girls "Below Standard” decreased by half (from 20% to 10%),

& Consistently no girks fell info the "Well Below Standard” categary.

Dwerall Observations:

« Boys showed significant impravements, aspacially in reducing the "Below Standard” category and
increasing the “Above Standard™ achievers.

& Girfs demonsirated a higher proportion of "At Standard” achievement in Term 1, and their gains in
"Above Standard” were also more pranounced by Term 4.

s [No gender had students falling further into the "Well Below Standard” category, indicating a positive
tremd In overall achlevemant,

Both groups require ongoing focus to ensure consistent upward mobility, particularly for students at At

Stardard" who have the potential to achieve "Above Standard.”
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Year 6
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Boys (Tane):

Strengths;

» Reduction in the proportion of boys in the "Well Below Standard” category (from 15% fo
B%).

« Consistent percentage of boys "At Standard” and "Above Standard.”

Girls {(Wahine):

Strengths;

« Significant increase in the percentage of girls achieving "Above Standard” (from 10% to
30%0).

+ Reduction in the proportion of girls "Below Standard® (from 30% to 20%).

Overall Observations:

=« Boys: While "Well Below Standard" improved, the increase in "Below Standard” suggests
challenges that need immediate attention.

o Girls: Girls showed strong improvements in "Above Standard” and reductions in "Below
Standard" but had one student drop to "Well Below Standard.”

Focused interventions, regular feedback, and differentiated strategies for both genders can

help improve writing outcomes further. Page 34



Year 7
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Baos (Tana):

Sirengthe:

#  [ncrease in Above Standard: Boys achbeving "Above Standard” doubled (form 20% B0 0%,
s  Reduction in Wall Balow Standard: No boys remain in the "Wall Below Standard” category.
Challenges:

# Increassin the proparfion of boys In the "Below Standard® categony (from 20% to 40%).

#  [Decrease in boys "At Standard” (from S0% o 20%).

Girls {Wahina]:

Sirengths:

= Reducton intha percantage of girls in the "Bekow Standard” category {from 23% to 25%)
& Consistant majority (67%) of girls parforming "At Standard "

Challemges:

& Minimal improvemsant In the "Above Standard” category, with only one gir progressing.

= The eerargancs of one girl in e "Well Balow Standard” categony.

Crerall Observations:

&= Boys showed natable improverment In the "Above Standard” categony but facad challengas with maora falling
into the "Below Standard” catagory.

# Girks maintzined stability in the "A Standard” group but struggled o move more into the "Above Standard”
categorny whiks encountering new [sswes in “Wall Balow Standand "
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Mathematics
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Beys (Tane):
Strengtha:
& A significant majority of boys In Term 1 were afthar *At Standard” or "Above Standard” {B5%).
s Consistent parformance by a partion of the group rermaining at or above the standard.
Chailanges:
& The "Above Standard” group saw 3 slight decline from 10% to 14%,
# The "Well Below Standard" group emerged m Term 4 (14% of boys),
s A notabla ncrease in e "Balow Standasd” group from 14% to 24%, alongside a decline in thosa "At
Stardard "

rls (Wahine);
Strengths.
® A strong majority of girks (91%) wera perfarming “AL Standard” or higher in Term 1,
Challenges:
A sharp declne In the "AL Standard” group, from 2% in Term 1 1o 45% i Term 4.
» Emergancs of a "Well Betaw Standard” group in Tarm 4 {13% of girls),
# The "Above Standard” category was entirely kst by Term 4.
1, Encourage Excellencs: Reintroduce activities or tasks desigrad o inspire highes perfarmance and rebuild the
“Abowva Standard” catagory.

Creerall Ohservations: Page 36
# Both boys and girls faced declines in performanca acress all achevemeant catagarsas from Term 1 fo Term 4.



& The emergence of "Wall Balow Standard™ groups in both genders highlights the need for targeted interventicn,
e The priarity should ba on eddrassing foundational gaps while supporting those at or above the standard to
ansure sustainad progress,
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Boys (Male / Tane):
airengtha:

1, Improvement in Highar Achleverment;

o The parcaniage of boys parforming "Above” has increasad from 9% to 28%.
2. Redocton in "Balow” Level:

o The parceniage of hoys "Below®™ has decreased from 48% lo 26%.
3. Maore Students Achieving at Expectad Levels:

o Arincrease nostudents at the "AL leveal {35% to 39%).

Girls (Female { Wahine):
Strengths:

1. Significant Reductan in "Below" Level,
o The percantage of girls "Below" dropped significantly fram 75% 1o 25%,
2. Increasa in "AL Laveb
@ The parcantage of girls at the "Af" level doubled fram 25% to 50°%.
3, Introduction of "Above” Level Students:
o There ane now students in the "Above” category, indicating growth at the highar levels,
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Boys (Male ! Tana):
Sirengths:

1. Stabllity in “A Achlevarment
o G0% of the boys remain consisbkant in achieving at the "Af" leveal socross the terma
#,  Reduction in "Below" Lavel
o The percantage of boys 0 the “Below” category reducad from 40% 1o 20%.
Girs (Female M Wahineg):
Strerugths:

1, Consistency in "Above" Achisvement;
o The percentage of students in the “Above” calegory remains steady at 23%.
2. Siability Across Perfarmance Levals:
o Thare are ra major shifts in performance, and the magority of shedents remain "At" or "Abowe. "
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Boys (Male [ Tane):
Strengths:
1. Consestency in Al Parformance:

o The parcantage of sledents "AL" ramains siable at B0%, indicating steady performance for most bays,
2. Above-Average Performers:

o Althaugh redeced from 0% to 20%, some bovs still perform at the "Above” level, showing potential
for advanced understanding.

Girks (Female f Wahine):
Strengths:

1. Awareness of Struggling Students:
o The charts highlight specific areas whare intarventions are nesded, anabling focusad suppost.

Creerall Recommendations for Year &;
1. Monitor and Support Consistantly:

o Regulary track the progresa of all studanis, particularly those in "Well Below” and "Below,” to ensura
interventions are effective.
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Boys (Male / Tane):
Strengths:

1, Consistancy In AL Achievarment:

n  Thea percantage of boys at tha "A1" lavel remains steady at 50%
2. Retention in "Abowa™;

o Cine student remains in the “Above” categony, showing potential for high achiavemant

6]

Cine student ramaing in the “Well Below® category, highlghting the need for additional support.
Girls (Femala / Wahine):
Sirengths:

1, Claar ldentification of Strugghng Stedents;

o Thechart highlights specific areas whera Interventions are neaded. anabling targeted action.
Owerall Recommendations for Year 7:

1. Fooused Support for Struggling Students:

o Both boys and girds in "Well Below® and "Below” categories need targeted and sustained interventions
fo address specific leaming gaps.
2, Ennchment for Retaining High Achlevers:

o Design programs o retain and challangs studanis parforming af "At" and "Above” levals to prevant
ragression.

O Use formative assessments to track shedent pregress and adjust teaching methods o intervention
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Analysis of Maor Students’ Math Achievement from Term 1 to Term 4 (2024);
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Maon Female Students (Wahine);
& Term 1:
o Above: 4 students (57%)
o AL 3 students (43%)
o Baelow: 0 students (0%)
o Well Below: O students (0%)
® Term 4:
o Abave: 4 students (57%) — No change.
o AL 2 students (29%) — Decreasaed by 14%.
o Below: 1 student (14%) — Increased by 14%,
o \Well Below: 0 students (0%) — Mo change.
Maon Male Students (Tinea):
w Term 1
o Above: 4 students (225%)
o AL 6 students (33%)
o Below: 4 stedents (22%)
o Well Below: 8 students (44%)
w  Tarm4:
o Above; 5 students (28%) — Increased by 6%.
o Al 9 students (50%) — Increasad by 17%. Page 41

o Below: 4 students (22%) — No change.



o Well Balow: 4 students (22%) — Decreased by 22%.

Summarized Obsarvations:

1. Waori Female Stedents:
o Consistent performance at the “Abova" level, with 57% in both Term 1 and Term 4,

o A slight decline in the "Al" category {14%), with some studenis moving into the "Below"
category.

o Mo students in the "Wall Below" calegory across both terms, indicating no extreme
underperformance,

2. Maor Male Students:
o Significant reduction in the "Well Below” category {from 44% to 22%), indicating substantial

prograss among the most struggling studants.
o |mprovements in the "Above" and "At" categories, with & combined 23% increase, suggest

an upward shift in achievement.
o The parcentage of students in the "Balow” category remalns unchanged at 22%, indicating a
need for targeted suppor to advance this group further.

3. Overall Trends:
o Maori males show significant improvement in reducing underachievement, but efforts are still

required to furdher elevate studenis to the “Above" leval.
o Maori famales demonstrate consistent high achievement, but a slight dip in the "At" category

nesds monitonng.
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Analysls of Maor Students’ Writing Achisvement from Term 1 to Term 4 (2024):
Maor Male Students (Tane):

&  Tem 1
o Abowe: 1 student (5%)
2 AL B students {38%)
o Below, 9 sludents (43%)
o Wall Balow: 3 students {14%)
e Term4:
o Above: 1 atudent (%) — Mo change
o AL B stedents (38%) — Na change
o Below: 8 studanis {43%) — No change,
o Wiell Bebow; 3 students (14%) — No change

Maor Female Students (Wahine):

& Tarmi:
o Above 4 sludents (d4%)
o Al S students (56%)
o Bebow: O stedents (%)
o Well Below: O students (196}

#  Term4d
o Above: 6 students (67%) — Incraased by 23%
o AL 3 studanis {33%) — Decreased by 23%,
o Below: O students (0% ) — Mo change.
o Mall Below: O studants {0%) — Ko change.

summarisad Obsarvations:
Macri Male Students:
1. There has been no measurable progress between Temm 1 and Term 4.
2. Asignificant proportion (67%) of Maor male students remain in the “Balow” and "Vell Below” categories.
3 Th_i.‘:lj l'-ac:kglfml:mvemmt suggasts a need for fargeted intervention to support these students In Improving thair
writlng skills.
Maori Famale Students,
1. Significant improvermant is abserved, with an increase in the "Above” category (fram 44% in Term 1 to 87% in
Tarm 4).
2. A comasponding decrease in the “At" category (from 56% 1o 33%) Ihdicates that many students have
progressed from "AL o “Above."
3. Mo shedents are in the “Below® or "Viell Below™ categories in either term, highlighting overall strong
petformance amang Macr famales.

Overall Trends:
1. MEori Female Students show strong improvement in wrifing, with mare students achleving at the "Abave”

leved
2. Mbori Male Students show no progress, with parsistent underachievemant in the "Below™ and "Well Below®

categories.
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